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How to Study Poker 
 

The Workbook 
 

Sky Matsuhashi 
 
 
 
 
 

Thank you very much for purchasing my first book!  
Whether you got the paperback, eBook or the 

Audiobook, this companion workbook will help you to 
improve your skills day after day.   

 
All of the important topics and techniques from the 
book are in here, along with the Weekly Poker Study 
Plan for you to adapt and use for your own studies. 

 
Study smart, play much, and make your next session 

the best yet. 
-Sky  
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1. How This Book Will Help You 
 
The key to learning from How To Study Poker Volume 1, and every poker 

book you read, will be to take action.  Follow the action steps and put 

one thing to work after every chapter you read. 

 

“Action is just one of my skills.” 
-Hiroyuki Sanada 

 
 

Action Step #1: How To Learn From Poker Strategy Books 

 
1. Go to the show notes page for Podcast Episode #21 called ‘How to 
Learn From Poker Strategy Books’ 
(http://www.smartpokerstudy.com/pod21)  
 
 
2. Download and listen to the episode from that page 
 
 
3. Within the show notes page, get the ‘7 Steps to Poker Book Learning 
PDF’ that details how I learn from Poker Books 
 
 
4. Use the 7 Steps to get the most out of this book and every future poker 
book you read 

 
 

 

http://www.smartpokerstudy.com/pod21
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2. Characteristics Of Great Poker Minds 
 

“If your mind is strong, all difficult things will become easy; if your 
mind is weak, all easy things will become difficult.” 

                                 - Chinese proverb 
 
 

Patient & Persevering 

A journey to the peak of poker perfection will take a lot of time, 
dedication and hard work.  Those who show patience and perseverance 
and put the effort forth in daily study and play sessions will eventually get 
to the levels they aspire to. 
 
 

Open-minded 

A great poker mind is accepting of new ideas and is willing to put to the 
test any strategy they come across.  There’s no one right way to play any 
hand nor any situation. 
 
 

Always Observant & Calculating 

One aspect to long-term poker success is your ability to observe your 
opponents, to find their weaknesses and device ways to exploit them.  
Your mind must always be on the lookout for opponent weaknesses. 
 
 

Strives To Make the Best Plays . . .  Always 

Great poker minds learn from their mistakes, and strive to never repeat 

them.  When you find a leak or a repeating mistake, your mission should 

be to find the root cause and rip it from your game.  Poker is a game of 

never ending improvement.  
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3. Developing Skills To The Level Of 

Unconscious Competence 
 

“Knowledge is not skill.  Knowledge plus ten thousand times is skill.” 
-Shinichi Suzuki 

Level 1: Unconscious Incompetence 

This is where we all start with our first hand of poker.  At this level we’re 
so inexperienced that we didn’t even know what we didn’t know. 

Level 2: Conscious Incompetence 

Now we’re applying new skills, and we are aware that there’s a lot that we 
don’t know yet.  

Level 3: Conscious Competence 

Things are now clicking into place.  We’re trying out our new skills and 
doing lots of practice and experimenting.  We have skills, but we need to 
concentrate to put them into action 

Level 4: Unconscious Competence 

This is the level we’re striving for.  Our skills are becoming natural, and 
gut reactions take over as we have a great “feel” for the game.   

Action Step #6 – Listing The Skills You Need And Working To Improve 

Only One 

Make a list of the 5 poker skills/areas you want to work on next.  Ex. 
Cbetting, Open Ranges, 3betting, Outs & Odds, Value Betting  
 
 
Next put them in order of importance: 
  
1. _______________    2. _______________    3. _______________ 
 
4. _______________    5. _______________   
Now, begin working on improving the first skill/area on your list.  When 

you feel you have a great working knowledge of this and can access it 

easily while playing, move on to the next.  
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4. Improving Poker Skills With Purposeful 

Practice 
 

“Practice does not make perfect.  Only perfect practice makes 
perfect.” 

-Vince Lombardi 

1. Begin With A Clear Goal 

Know exactly the skill you need to work on.  You can’t fix your 3bet 
game if you’re watching a cbet video, or if you’re reviewing bustout hands. 
 

The Focusing Question  
“What’s the ONE Thing I can study right now such that by learning it 

everything else will be easier or unnecessary 

2. Plan Your Work, Work Your Plan 

Take some time to select videos, articles, podcasts and chapters from 
books that will teach you the info and skills you’re missing.  You will want 
to take notes on all you’ve learned as well so you can refer to them in the 
future.  Do hand history reviews centered on your specific goal.   

3. Challenge Yourself  

Put yourself in situations where you can practice what you’re learning.  
Try to teach others what you’ve learned.  Record game tape and play 
FOCUS sessions.  Push your limits and try to learn in more dynamic and 
impactful ways. 

4. Measure Your Progress 

You can’t improve what you don’t measure.  Every specific goal has a way 
of measuring your progress toward it.  Find what you can measure (stat, 
profitability #, hours studying, etc.) and record it before and after studies. 

Action Step #7 – Utilizing Purposeful Practice 

Take the #1 skill you decided to work on from the previous chapter, and 
run through these four parts with it.  Then get started on ingraining this 
skill into your unconscious competence by utilizing purposeful practice. 
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5. Utilizing The Learning Process Model 

 

“The expert in anything was once a beginner.” 
-Helen Hayes 

 
The Learning Process Model is a common-sense approach to learning.  
It’s a cyclical process, starting with preparation and ending with analysis, 
before the cycle starts right back again. 

 
1. Prepare: This is key for great poker performance, 

and spending a few minutes to a dedicated warm-up  
before each session is mandatory. 

 
2. Perform: The session you play.  Have one area of 

Focus for your session.  This is the specific skill  
you’re working to ingrain in your game.  Make a goal for your session, 
something to strive to attain. 

 
3. Results: The outcome of your session. This is the $ won/lost, the # of  

tourneys or hands played or the session length.  “Results don’t matter” 
is true of poker because it’s a long term game, but it doesn’t always feel 
that way.  Strive to not care about the financial results of your session. 
 

4. Evaluate: Reviewing your results after your session.  This is where you 
can rate your level of play (A, B or C-game play), assess any tilt that 
came up, as well as determine how well you focused on your focus.  
Spend some time looking over any notes you made for your next study 
session. 

 
5. Analysis: This is the time you spend off-the-felt working on your  

game.  Normally it isn’t done immediately after a session.  You should 
give yourself some time away from the session so you can analyze it 
more objectively.  During this time you’ll review game tape, do hand 
history reviews, ask questions of forum/study group members, read 
books, work with a coach, listen to podcasts, etc.   
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6. Directing Your Studies By Asking Great 

Questions 

“The quality of your life is determined by the quality of your 
questions.” 

-Dr. John Demartini 
 

The Most Useful Question: “Why?” 

 Why did the BTN check behind? 

 Why did villain check-raise? 

 Why is doggy543 such a nitty player? 

 Why did the opponent use 5x bet sizing? 

 Why does this overly aggressive player always seem to make it to the 
tournament chip lead? 
 

Questions About Yourself 

 Why did I tilt? 

 Why did I 3bet shove on the bubble with 18bb’s? 

 Why did I check-fold when I know that a check-raise would have 
likely gotten him to fold? 

 Why didn’t I cbet in position on that Ace high board? 
 

More Great questions 

 What’s the worst _______ they would open-raise here? 

 How often will they fold to a 3bet? 

 If I bet, will my opponent fold the hands they missed? 

 Does the opponent slow-play strong hands? 

 What types of hands are they likely to raise here? 
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7. Determine Where You Want Poker To 

Take You 

“If you can dream it you can do it.” 
-Walt Disney 

 
In order to know what to work on, you need to know where you want 
poker to take you.  Every journey is different based upon your intended 
destination.  Your answers to these questions will guide you on your 
journey.   
 

Action Step #10 – Finding Your Poker Destination  

Why do I play poker? 
   
 
 
 
 
 
At what level of play (buy-in or stakes) will I feel I have achieved 
something great by reaching it? 
 
 
 
 
 
 
Do I want to play poker full-time, or just use it as a profitable part-time 
endeavor? 
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8. Set SMART Poker Goals 

“Set your goals high and don’t stop till you get there.” 
-Bo Jackson 

Sample SMART Goal 

I will play in next year’s WSOP $10,000 Main Event 
by saving $835 per month from my poker bankroll 

over the next 12 months. 

Specific–The “S” in SMART 

SMART goals must be Specific; they define exactly what you intend to 
accomplish in clear and simple language.   

Measureable–The “M” in SMART 

SMART goals must be Measurable.  If you cannot measure them, how do 
you know you’ve achieved anything?  And, measurable goals allow you to 
break it into milestones to make the pursuit of each much more possible. 

Achievable–The “A” in SMART 

Smart goals must be Achievable and not impossible; you ought to feel 
stretched and challenged by the goal, but it can’t be so obviously out of 
reach that you’re doomed from the start 

Relevant–The “R” in SMART 

SMART goals are Relevant and matter to you and those around you.  
Goals that matter are more motivating than uninspiring goals.   

Time-bound–The “T” in SMART 

SMART goals are Time-bound.  Deadlines add a sense of urgency and 
push you to accomplish your goal.   

Goal Achieving Insights 

1. Break it up into milestone goals for quick wins that propel you forward 
2. Make support goals that help to achieve your SMART goal 
3. Map out what needs to happen next by making a plan and sticking to it 
4. Get others involved b/c accountability is a huge motivator 
6. Periodic assessment is key for measuring your progress  
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9. Choose The Necessary Skills That Will 

Get You There 

“Acknowledging you have areas to work on is not an admission of 
failure; it is an admission that you have more potential.” 

-Carrie Cheadle 
Use the following principles to help you decide where your poker study 
journey should take you. 

The 80/20 Principle 

80% of your results come from 20% of your efforts.  We need to focus 
on a small number of things that will produce most of our results.   

Back To The Focusing Question 

 “What’s the ONE Thing I can study right now such that 
by learning it everything else will be easier or unnecessary?” 

The Domino Effect 

A domino can knock over another domino 50% bigger than itself.  If you 
start with small dominos, work on building your game in smart 
incremental steps and choose specific topics that build upon each other, 
over time you will eventually get to the point where you can topple that 
huge mountain-sized domino that you’re striving for.   

Action Step #12 – Using The 80/20 Principle, The Focusing Question And 

The Domino Effect 

Take the #1 item and break it down until you’re left with the most 
important aspect to begin your studies with immediately. 
#1 Topic from your list on page 5:  
 
 80/20 Principle: What area of study will yield the biggest within that 
topic? 
Focusing Question: What skill, once mastered, will make everything else 
easier or unnecessary? 
Domino Effect: Each subsequent area of study will build upon the 
previous. 
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10. Create A Weekly Plan For Improving 

Your Game 
“Failing to plan is planning to fail.” 

-Allen Lakein 

Committing To A Singular Weekly Theme 

Having one particular theme for an entire week will give you singular 
focus and allow you the time to explore it in detail.  This dedication to 
one area will help ingrain the concepts into your game as you study it 
from a variety of angles. 

 

Creating Hypotheses 

For any theme you’re studying, create some hypotheses ahead of time 
concerning what you think you will learn.  Hypotheses are educated 
guesses about the conclusions you will draw or findings you will discover 
from studying the theme you’ve selected.   
 

Tracking Quantifiables 

What statistical metrics will you keep track of before and after this week’s 
study that will help gauge your progress? 

 

Choosing Your Study Methods & Content 

How will you study the theme?  HH reviews, videos, articles, podcasts, 
books, training sites, forums  

 

Combining Daily Studies With A Daily In-game Focus 

Whatever you studied earlier in the day should be your session focus as 
you play. 

Taking Notes & Reflection 

Note taking is instrumental in getting all you can from your studies.  “In 
one ear and out the other” if you fail to take notes and review them. 
 

Bonus: http://www.smartpokerstudy.com/HTSPweeklystudyplan   

http://www.smartpokerstudy.com/HTSPweeklystudyplan
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SPS Weekly Poker Study Plan 
 
 
Weekly Theme ____________________  
 
Week of _______________ 
 
Hypotheses (what I think I’ll learn from this week of study): 

1. ___________________________________________ 
2. ___________________________________________ 
3. ___________________________________________ 
4. ___________________________________________ 
 
 
Quantifiables (trackable statistics that indicate any progress made): 
 
1. ______________ Starting % ______ Ending % ______    
 
2. ______________ Starting % ______ Ending % ______ 
 
3. ______________ Starting % ______ Ending % ______   
 
4. ______________ Starting % ______ Ending % ______ 
 
5. ______________ Starting % ______ Ending % ______    
 
6. ______________ Starting % ______ Ending % ______ 
 
Study Methods & Content (HH reviews/forums/video/game tape, etc., & 
pre-selected poker content): 
Methods Preferred:    

 
 
 
 

Online/Book Content:    
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Day 1   

 
Day 2   

Topic 
Studied:   

 

Topic 
Studied:   

Study 
Method:   

 

Study 
Method:   

Content:   
 

Content:   

In-game 
Focus:   

 

In-game 
Focus:   

Play 
Duration:   

 

Play 
Duration:   

Rate Play:   
 

Rate Play:   

     Day 3   
 

Day 4   

Topic 
Studied:   

 

Topic 
Studied:   

Study 
Method:   

 

Study 
Method:   

Content:   
 

Content:   

In-game 
Focus:   

 

In-game 
Focus:   

Play 
Duration:   

 

Play 
Duration:   

Rate Play:   
 

Rate Play:   

     

Day 5   
 

Day 6   

Topic 
Studied:   

 

Topic 
Studied:   

Study 
Method:   

 

Study 
Method:   

Content:   
 

Content:   

In-game 
Focus:   

 

In-game 
Focus:   

Play 
Duration:   

 

Play 
Duration:   

Rate Play:   
 

Rate Play:   
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Notes, Reflection & Summary (What are the most important things you 
learned?  How did you apply them to your game?  What would you go 
back and tell yourself at the beginning of the week if you could? 

___________________________________________  
 
 ___________________________________________ 
 
 ___________________________________________ 
 
 ___________________________________________ 
 
 ___________________________________________ 
 
 ___________________________________________ 
 
 ___________________________________________ 
 
 ___________________________________________ 
 
 ___________________________________________ 
 
 ___________________________________________ 
 
 ___________________________________________ 
 
 ___________________________________________ 
 
 ___________________________________________ 
 
 ___________________________________________ 
 
 ___________________________________________  
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11. Keep A Journal & Track Your Progress 

 

“Write what should not be forgotten.” 
-Isabel Allende 

 
With a poker journal you can: 
 

 Keep track of your leaks and what you have done regarding them 

 Track your study and play time 

 Track your tilt issues 

 Form or crystalize your thoughts on poker plays/strategies 

 Reacquaint yourself to past topics you’ve studied  

 Put your thoughts down on paper for posterity or to use in the future 
as a book, blog post, strategy article or when coaching students 

How Journaling Helps 

1. Journaling helps you improve mental clarity 

2. Journaling helps you combine ideas for effective new strategies 

3. Journaling helps you find and address issues that you were unaware of   

4. Journaling helps you track your progress 

What Do I write? 

Play Sessions 

Warm-up process, strategy focus, mistakes made, baffling spots, 
any tilt that occurred, rate your play 

Study Sessions 

 
Concept studied, methods used, lessons learned, questions 
remaining, additional topics this brought to light, any outside help 
needed  
 

Bonus: http://www.smartpokerstudy.com/HTSPjournalquestions 

  

http://www.smartpokerstudy.com/HTSPjournalquestions


 

P a g e  | 17 
 

12. Build Strong Poker Play And Study 

Habits 

“We are what we repeatedly do.  Excellence then, is not an act, but a 
habit.” 

– Aristotle 

 Daily Warm-up before session (I’m sometimes overeager and fire up 
tables too soon) 

 Post a hand on a poker forum each day 

 Give up alcohol 

 Read a poker strategy article each day 

 Record thirty minutes of game tape each day and watch it the 
following day 

 Write a detailed blog post about one HUD statistic each day; broken 
down 8 ways from Sunday 

 Create a Twitch account and broadcast a session every day 
 

5 Steps to Fulfilling 30 Day Challenges 

 
1. Have A Goal 

2. Make A Plan 

3. Start Small 

4. Plan For Failure 

5. Create a Reward 

Action Step #15 – Start A 30-Day Challenge  

Set your own poker-related 30-day challenge.   Follow the five steps 
outlined above and dedicate the next thirty days to instilling a new and 
healthy poker habit in your life. 
 
Bonus:  http://www.smartpokerstudy.com/HTSP30daytracker  

http://www.smartpokerstudy.com/HTSP30daytracker
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13. Poker Session Warm-ups & Cooldowns 

“Proper planning and preparation prevents poor performance.” 
-Stephen Keague 

Simple And Effective 3-5 Minute Poker Warm-up 

1. Ditch the Distractions –Internet browsers, phones, social media, 
television, sports, podcasts, training videos, alcohol, other people, etc. 
 
2. Whip Out the Journal and Answer the Following: 

1. Why am I playing tonight? 
2. Am I currently in A, B or C game mentality? 
3. What's my one strategy focus tonight? 
4. What’s my 5-minute Question tonight?  
5. Logic Statements 

Pro Tip: include one part of your HUD to focus on 

Quick & Easy Cooldown 

Answer the following 3 questions: 
What was my level of play? 
 
If I could go back to the beginning of the session and tell myself one 
thing, what would that be? 
 
Did I experience any type of tilt? 

Action Step #16 – Do Your First Warm-up And Cooldown 

You don’t even need a journal to do this.  Just ditch the distractions, then 
whip out a piece of paper and answer the five questions as your warm-up.  
 
After the session, do a quick reflection on the session as your cooldown 
and answer the three questions above. 
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14. Control Tilt With Logic Statements 

“Anger is only one letter short of danger.” 
-Eleanor Roosevelt 

Tilt is anything that takes you away from your A-game.  It’s often related 
to anger, but fear and other negative feelings can lead to tilt. 

Logic Statements 

These carefully crafted statements inject logic into your head and help you 
get past negative emotions.   

Running Bad Tilt 

 I can’t control how I run in the short-term, it’s only the long term and 
making great decisions now that matters. 

Injustice Tilt 

 I can handle negative variance, as I know it has to occur to make 
poker profitable. 

Entitlement Tilt 

 Weak players need to win occasionally to make this a profitable 
pursuit. 

Hate-Losing Tilt 

 Negative variance only affects me if I let it.  I’m committed to playing 
my best regardless of what the cards bring me. 

Mistake Tilt 

 Losing does not equal poor play. 

Revenge Tilt 

 Don’t rationalize poor play in order to get into hands with a perfect 
target.  It’s important to always strive to make profitable decisions. 

Desperation Tilt 

 As soon as I hit my stop loss for the session, I will end it.  No 
exceptions. 
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15. FOCUS Sessions: Building Skills While 

Playing 

“The successful warrior is the average man, with laser-like focus.” 
-Bruce Lee 

What Is A FOCUS Session? 

FOCUS Sessions are your opportunity to take more time to make 
decisions by cutting down the number of tables you play.  For best results, 
limit FOCUS sessions to just one or two tables for up to one hour of play.   

With each FOCUS Session, put into action your newly developing 
skills, one at a time.  You’re trying to train one specific skill into your 
unconscious competence. 

Follow These Five Steps For Effective Poker FOCUS Sessions 

1. Proper Warm-up 

2. Limit The Number Of Tables 

3. Record Your Session 

4. Keep Your Journal Handy 

5. Conduct A Post-session Review 

Action Step #18 – Build A Skill To Unconscious Competence Using FOCUS 

Sessions 

Make your next session a FOCUS session.  Choose a skill you’re working 
on, open two tables maximum, and look for spots to put it to use.  
Consider all the factors surrounding your new skill and diligently use it at 
opportune times.  Take notes on what you’re learning and record the 
session.   
Make sure to review the entire game tape the following day to judge how 

well you employed your new skill.  Take notes on what was acceptable 

and what went poorly.  Then hold another FOCUS session utilizing the 

lessons learned so far to ingrain your new skill even further into your 

game and skillset.  
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16. Volume Sessions: Learning While 

Earning 

“There are three ingredients in the good life: learning, earning and 
yearning.” 

-Christopher Morley 

Why Poker Volume Sessions Are Necessary 

Volume Sessions are the key to building our bankrolls, earning a poker 
income and gaining more experience in the game.   
 
Test The Skills In Our Unconscious Competence. 

Volume Sessions are where we get to see how much we have 
actually learned and are able to access at the height of our in-game 
stress.  Paying attention and noting hands during Volume Sessions 
will tell you what gaps exist in your skills. 
 

Volume Sessions Allow Us To See How We Are Managing Tilt Issues 

Fixing tilt problems is critical, and Volume Sessions are the most 
likely place for tilt issues to emerge.   
 

How To Get The Most Out Of Volume Sessions 

Set a Goal 

Do Not Go Overboard on the Number of Tables 

Warm-ups 

Game Tape 

Timer and Music 

Take Breaks 

Action Step #19 – Playing More Thoughtful Volume Sessions 

Before you jump on the maximum number of tables for your next volume 
session, plan ahead to get the most out of it.  Treat it like the money 
making opportunity it is; not like the boredom-avoiding hand-after-hand 
volume fest that many players think of it as. 
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17. Game Tape: The Most Underutilized 

Yet Beneficial Study Technique 

“Watching tape is key.  I basically watch every game.  It’s the only 
way to break down your opponents.” 

-Tony Parker 
 
Game Tape is the most beneficial yet underutilized self-study tool 
available to you, and it’s the one technique the pros (and your opponents) 
wish you didn’t use. 

Leak Detecting , Mistake Catching , Concentration Slipping , Tilt 
Preventing , Opponent Dissection  

Five Steps To Implementing Game Tape 

1)  Set-up And Test A Screen Capture Program 

PRO TIP: Get a decent set of headphones with a microphone to 
use to record your thought process as you play.   
 PRO TIP: Speak your thoughts out loud as you play to aid in later 
review as this will help dissect your play and your mindset at the time.  

PRO TIP: If the sound effects settings on your software are too 
high, you may have to go into the software and adjust it so you’re not 
annoyed by them in your game tape reviews. 

2)  Record An Actual Session 

PRO TIP: Just record 30 minutes of your session because you will 
review your Game Tape at least twice. It’s hard to learn all you can from 
the Game Tape after watching it just once. 

PRO TIP: Record both Volume Sessions and FOCUS Sessions. 

3)  First Review–Focus On Your Play 

4)  Second Review–Focus On Your Opponents 

5)  Prepare For Your Next Session 
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18. Utilizing 25 Different (And Simple) 

Study Techniques 

“Anyone who has never made a mistake has never tried anything 
new.” 

-Albert Einstein 
1. Study Everyday 

 One hour of study per day around one theme each week. 
2. Spread Out Your Studies 

 Spread your studies throughout the week as a daily activity.  Don’t try 
to put in marathon study sessions one day a week. 

3. Schedule Your Studies 

 Wake up one hour earlier and hit the books every day before work. 
4. Journal Your Studies 

 Take note of every video/article/book you study with. 
5. Sticky Notes 

 Maybe you’re developing your 3bet bluffing ranges and you’ve finally 
settled on a range.  Let’s say you’ve also decided to 3bet bluff vs 
anybody in the CO, BTN or SB with a Raise First In (RFI) HUD 
statistic of 30% or greater.  Perfect.  Write all of that on a sticky note 
and when you encounter all of these factors in a situation, then this is 
your opportunity to attempt the 3bet bluff.  

6. Use Apps on Your Smartphone 

 Using Evernote for LIVE reads on players; Float the Turn app for 
push/shove tournament charts; a Tabata timer to force yourself to 
take breaks or to re-focus on the table. 

7. Study Groups 

 Join a Skype study group, Facebook group, hometown poker group or 
just find one like-minded individual and begin learning with them.  
Your growth will help their growth and vice versa.  Be selective who 
you let in, though.   

8. Mind Maps 

 Creating a mind map to help you understand the relationships 
between HUD statistics like VPIP and PFR (Voluntarily Put Money in 
the Pot and Pre-flop Raise).  Or even making a mind map for an 
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entire book to help you recall the most important and applicable 
aspects. 

9. An Environment That Promotes Study 

 Smartphone in airplane mode, TV turned off and tell your family you 
love them but you need some alone time with your poker books. 

10. Have A Study Goal 

 You want to understand the best opponents at your tables.  So, you 
decide to devote the next three sessions to understanding him and 
finding ways to exploit his frequency issues. 

11. Note Taking 

 Never study or play a session without some form of note pad in front 
of you.  Every note you take helps you to remember what you learned.  

12. Review Notes Prior To The “Test” 

 If you’ve been studying cbetting this week, take out your notes prior 
to your session for a little refresher.   

13. One-sheet Notes 

 For a week’s worth of 3betting studies, you might have as many as 
3,000 or more words on what you learned.  Distilling that down to the 
essentials will allow for quick pre-session and in-session reviews.   

14. Asking Questions 

 If you listened to one of my podcasts and I said something that 
confused you or you want to know if the idea is applicable to other 
areas of poker, just send me an email.  I’ll always respond. 

15. Teaching Poker 

 Every video creator started off by making their first video on a subject 
they know explicitly.  I did, and I recommend you do the same for 
yourself.  When you start planning a video and realize you don’t know 
how to teach it, it’s time to hit the books once again. 

16. Utilizing a Coach 

 Just pull the trigger and hire your first coach.  It might take some time 
to find one that meshes with your style, but they’re out there, I 
guarantee it.  You want one that will be honest with you, will help find 
and fix leaks, will respond to questions quickly out of session, and is 
reliable.   

17. Flash Cards 

 If you just can’t remember how often a ½ pot-sized bluff bet needs to 
work or a ¾ pot-sized bet, just create flashcards for them and drill 
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yourself over and over until you can recall the information mid-
session as you play. 

 Bonus: http://www.smartpokerstudy.com/HTSPflashcards  
18. Quizzes 

 With the next bit of content you study and notes you take, create a 
simple five question pop quiz.  Write out the questions and the 
answers.   

19. Book Reports 

 Do the same with the next poker book you read.  Write up a one to 
two page report (or summary) of all you learned.  Get creative and 
write it as though you were going to publish your review. 

20. Look After Yourself 

 Daily meditation, exercise, a green smoothie, plenty of sleep (eight+ 
hours) and little or no alcohol will make you a poker playing and 
studying beast.   

21. Come Prepared 

 Before you play in your first main event, great preparation would be 
lots of LIVE tournament practice, understanding the tournament 
structure, figuring out when the likely money bubble will break and 
getting plenty of rest prior to day one.   

22. Doing The Work 

 After you create your goals from Part 2, commit yourself to doing the 
work necessary to achieve them.  Is it going to take daily study and 
play?  Then carve out the time and force yourself to do them.  Is it 
going to take more LIVE play in the local cardrooms?  Then gas up 
your car and get your butt over there more often.   

23. Game Tape 

 Record your session nightly and speak through your thoughts.  
Review the game tape the next day and record every mistake you and 
your opponents make.   

24. Tick Sheets 

 If you’re working on your “in position” versus “out of position” play, 
here’s what your tick sheet might look like after seeing 14 flops, 8 IP 
and 6 OOP:  

25. Sweat Sessions 

 Set one of these up for yourself and try it out.  Your coach would be 
more than happy. 

 

http://www.smartpokerstudy.com/HTSPflashcards
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19. Getting The Most From PT4: The Best 

Suite Of Online Tools 

“Man is a tool-using animal.  Without tools he is nothing, with tools he 
is all.” 

-Thomas Carlyle 
PokerTracker 4 is the best poker tracking software available.  There are 
many great built-in: 

 An impressive and easy-to-use HUD (heads-up display) 

 Many reporting and hand filtering features 

 Visually intuitive graphs for viewing results 

 Detailed statistics to help you analyze your play and that of your 
opponents 

 Proprietary features like TableTracker, LeakTracker, NoteTracker as 
well as equity and ICM calculators   

5 Ways That You Can Study & Improve Your Game With PokerTracker 4 

1. Utilizing The Statistics Tab For:  
Positional Awareness 
Current Win Rate 
Frequency Issues 
Specific Positional Analysis 
Analyzing Opponents 

2. Filtering Your Database For Specific Situations 

3. Utilizing A Heads-up Display (HUD) 

4. Finding Cash Game Leaks With LeakTracker 

5. Sharing Hands 

Action Step #22 – Utilize PokerTracker 4 

Commit to working with PokerTracker 4 for one hour per day over the 
coming week, utilizing each of the features above. 
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20. PokerTracker 4: Common Statistics For 

Analysis 

“Analysis is the critical starting point of strategic thinking.” 
-Kenichi Ohmae 

VPIP–Voluntarily Put $ in the Pot 

Description: Percentage of the time that a player voluntarily contributed 
money to the pot, given that he had a chance to do so.   

PFR–Pre-flop Raise 

Description: Percentage of the time that a player puts in any raise pre-
flop, given that he had a chance to do so. 

Gap Between VPIP & PFR 

Description: The difference between these two percentages is how often 
they call or limp pre-flop instead of raising.  Big gap = passivity. 

3bet Pre-flop 

Description: Percentage of the time that a player 3Bet pre-flop given that 
he had a chance to do so. 

ATS–Attempt to Steal 

Description: Percentage of the time that a player opened the pot by 
raising from the cutoff, button, or small blind. 

Cbet Flop–Continuation Bet Flop 

Description: Percentage of the time that a player bets the flop given that 
he had a chance to do so and he made the last raise pre-flop. 

Combo Statistic: Flop Cbet & Turn Cbet 

 These two statistics together show you which street a player gets 
honest on. 
o Flop Cbet at 70% and Turn at 30% means they are “turn honest” 

and only bet the turn with a strong hand 
o Flop Cbet at 80% and Turn at 70% means they are not honest at 

all on the flop or turn and are constant double-barrel bluffers 
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21. Getting The Most From Flopzilla: The 

Best Calculating Software 

“Give ordinary people the right tools, and they will design and build 
the most extraordinary things.” 

-Neil Gershenfeld 

Benefit: Improved Range Visualization 

Consistent use of Flopzilla has helped me to better visualize ranges.  The 
reason for this is simple; all of your work in Flopzilla deals with inputting 
and changing ranges for varying situations and opponents. 

Benefit: Understanding Range & Board Interaction 

Until I used Flopzilla I had no idea how to calculate how often a 
range of hands hit a board.  How often does the 30% range above hit a 
JT7r board?  “Hitting the board” means TP+, an oesd or pair+draw.  The 
answer is 50%. 

Benefit: Seeing Future Cards & Effects On Equity 

Another great aspect of Flopzilla is seeing how different flops affect 
equities, and what future cards can do to it.   

Benefit: Improved Combo Counting 

Not only does Flopzilla display ranges in percentage form, but can also 
display ranges and statistics in card combo form.   
Figure 28: Looking at combos instead of percentages within the Statistics 
section 

Benefit: Narrowing Ranges As The Hand Progresses 

The statistics section allows you to narrow the range as you progress in 
the hand.  Within the statistics section it will show you the percentage of 
the range that hits a specific hand, whether it’s a TP, set, fd, no made 
hand, whatever.  You can begin to narrow the range by filtering for these 
specific hands. 

Great Flopzilla Instructional Videos On YouTube 

‘How To Use Flopzilla’ ‘Using Flopzilla to Range Opponents’ ‘Using 

Flopzilla and HoldEq to do Range v Range Equity Analysis’  

https://www.youtube.com/watch?v=M0_9ZZa22pM
https://youtu.be/HP6GDOc4PsQ
https://youtu.be/9eduhdb48S0
https://youtu.be/9eduhdb48S0
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22. Hand History Reviews For Analyzing 

Your Game And Finding Leaks 

“The more you know about the past, the better prepared you are for 
the future.” 

-Theodore Roosevelt 
To improve as a poker player, you need to go beyond reading books and 
watching videos.  You must review your hands to learn about your play, 
to find your leaks and to analyze the profitability of your decisions. 

Questions to Ask During HH Reviews 

 Is this a minus or plus EV situation for me? 

 What would the opponent do with a flush/straight draw, made hand, 
A high? 

 How can I bluff/get more value? 

 What part of their range will fold/call/raise here? 

 What does the opponent’s 3bet/PFR/Cbet percentage mean for their 
range? 

 What’s the opponent hoping for with that play? 

 What does the opponent think about my hand on the flop/turn/river? 

 How many combos of TP/underpair/flush draws does the opponent 
have? 

 How many combos can they call/raise/3bet here? 

HH Review Steps 

1. Choose Hands For Review 

2. Begin By Assigning Ranges And Viewing Equities 

3. Narrow The Range In Light Of Actions Taken 

PRO TIP: I produced an entire series of podcast based on hand 
reading and I suggest you listen to the 10-episode series starting with 
podcast #64. 

 
4. Use Flopzilla To Test Variables  

http://www.smartpokerstudy.com/pod64
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23. Learning From Poker Strategy Content 

The capacity to learn is a gift; The ability to learn is a skill; The 
willingness to learn is a choice.” 

-Brian Herbert 
“He who is afraid to ask is ashamed of learning.” 

-Danish Proverb 
When it comes to off-the-felt work, too many poker players just passively 
consume poker strategy content.  NO MORE!  From now on, study 
content actively and resolve to putting at least one piece of actionable 
strategy into play with every piece of content you consume. 

Learn From Books With My ‘7 Steps To Poker Book Learning PDF’ 

Learn From Videos With Questions And Requests 

Learn From Podcasts By Taking Notes 

Learn From Study Groups By Taking A Leadership Role 

Learn From Articles By Sharing With Others 

Learn From Forums By Responding With THE ANSWER 

Learn From Coaching By Coming Prepared 

Learn From Online Courses By Finishing Them 

Action Step #26 – Learning More From Poker Content 

With the next piece of poker content you consume, use at least two of the 
steps discussed here to get more out of your time with it. 

 ‘7 Steps to Poker Book Learning PDF’ 

 Questions and Requests 

 Note Taking 

 Take a Leadership Role 

 Sharing with Others 

 Respond with THE ANSWER 

 Come Prepared 

 Finish It  
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24. Teaching Poker To Learn 

“While we teach, we learn.” 
-Seneca 

When we teach a concept, whatever the concept or area of study, there 
are 4 benefits we gain from it: 

1. A Greater Understanding of the Subject Matter 

To teach something, we must fully understand it.  The test of how well we 
understand a concept is if we can teach it to somebody so they can use it.  

2. Improved Social and Communication Skills  

As a teacher, you work with others all the time.  Teaching makes you a 
better communicator.   

3. Increased Self-esteem and Self-confidence  

Successfully teaching something validates all the hard work you put into 
studying the topic for yourself.  This is a great reward. 

4. Personal Growth Through Challenging Oneself 

The more you do, the more you can do.  When you challenge yourself to 
do new things, the better you get at doing things you’ve not done before.   

How You Can Practice Teaching Poker 

 Lead Study Groups  

 Post THE ANSWER in Forums  

 Make Videos 

 Create a Blog 

Action Step #27 – Teaching Poker To Learn 

Make a poker strategy video on any concept you feel confident in, and 
post it in the SPS Facebook Group: 
http://www.smartpokerstudy.com/discuss. 
 
Just do it! 
 

http://www.smartpokerstudy.com/discuss

